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12 Feb 19
MINUTES OF THE ARMY MCA AGM HELD AT THE WELSH GUARDS WARRANT OFFICERS’ AND SERGEANTS’ MESS, PIRBRIGHT ON 9 JAN 19
	Present
	Lt Col Case

Lt Col (Retd) Tizard
Maj Mack MBE

Capt Brown 
WO2 Hughes 
Full list is at Annex A
	Chairman – Head Army MCA
Assistant Sec Army MCA – AGM Sec
Trials Sec 

Road Race Sec
Enduro/ISDE Sec



	Apologies
	Lt Col Billings OBE

Maj (Retd) Condliffe

Maj Smalley


	Adventure
Anglo Swedish Comp Sec




	Item

(a)
	Discussion/Decision

(b)
	Action

(c)

	1. Intro

	The Chairman thanked everyone for attending and expressed his gratitude to those who made the effort to travel long distances to attend.  The meeting opened at 1945 hrs, following an excellent curry.  He went on to emphasis the success of the season across all disciplines and added we should be rightly proud of what was achieved in 2018. 

	

	2.  Previous Minutes
	There were no comments from the previous minutes.  

 
	

	3. Army MCA
	ASCB Battle Rhythm.  The Chairman explained the battle rhythm for the ASCB was now well established.  The reorganisation had led to improvements in processing of data and funding requests.  He was delighted to announce that the 2019 funding level had already been released and would be in the account prior to April.  The recent success of the ISDE team had continue to ensure that Army MCA is held in high regard within the ASCB.  He reminded the Secs of the importance of accuracy and hitting the deadlines set by the ASCB and the success of the BAe scholarship scheme, TASS and the ReM.    

Planning for 2019.  The Chairman thanked the Secs for their 2019 plans and asked them to explain further during their report. 

	All
Secs 
All to note


	4. BAMA
	BAMA membership.  The Assistant Sec explained that following a change of BAMA membership Secretary, most members are obtaining club membership through the ACU on-line licence renewal and club membership scheme.  The system offered by the ACU is quick and easy and works well.  He made comparisons with the current BAMA paper renewal scheme which was slow, cumbersome and the results were invisible to management.  He went on to explain the either system was available to members.     
Website and Charter.  The Chairman reminded the meeting of the need to keep the website up to date.  All updates should be emailed to Capt Mark Saunders 
BAMA AGM.  The Chairman informed the meeting that the BAMA AGM will be held at Lyneham in 2019.  There is unlikely to be a FOAM, but the AGM and Dinner is likely to go ahead.  The proposed date is Wed 11 Sep 19 tbc.  

	Chairman 
Secs
All to note

	5. ACU
	ACU Licence Codes.  The Assistant Sec reminded the meeting that he held the licence renewal codes.  He went on to reiterate that if BAMA membership was renewed at the same time as licence renewal (using the ACU on-line renewal facility), then codes were not required.  If members were committed to the paper BAMA renewal system but just needed a licence via the ACU, a code would be needed and can be provided. 
ACU Training.  The Chairman thanked those which had taken the opportunity to become trained as a Clerk of the Course. He added that while it was not mandated for Army only events (Ex Training Wheels) he felt it was good practice for an ACU qualified Clerk of the Course to run the event. 

 
	All
All



	6.  ASCB
	ASCB AGM.  The ASCB are the authority for sport in the Army and they dictate policy.  We must therefore comply with their requirements and directives.  Please be supportive.  There were two headlines at the recent AGM.  
· Assurance - Chaz Broadfoot was the lead and has already made visits to Army MCA event. At the SSDT he was most impressed with the level of safety assurance.  Maj Mack reiterated the ACU handbook should be carried by all event organisers as it provided the rules and framework for good assurance. 

· Sponsorship – major changes are planned in 2019; see para 7 below.  
Travel Authority.  The Chairman explained that Army MCA had done exceptionally well to expand their fixture list.  This would undoubtedly increase the POT16 transport requests.  He warned of the need to share transport and reduce costs; a failure to do so may lead to capping of fixtures.  The Chairman explained that only Army level events attracted POT 16 with other travel costs met through unit budgets.  

Elite Sportsman Pathway.  The Chairman explained the 3 stages of the Elite Sportsman Pathway.  Scholarship (£1000 cash), TASS (Talented Athlete Sponsored Sportsman), ReM.  


	All to note
All to note

All to note

	7.  ASCB Sponsor-ship
	Sponsorship.  Following a review of external sponsors there is to be a change in business process in 2019.  As it stands, sponsorship will continue through Team Army until May 2019, thereafter it will move to Mongoose.  Mongoose are a sports sponsorship company which are being contracted to deliver sports sponsorship in the Army.  Mongoose will work alongside the ASCB and will be under the governance of the ASCB Board of Directors.       


	All to note. 

	8. ASL
	Army Sports Lottery (ASL).  All were advised to read the revised DIN.  Although the ticket price had increased, so had the prize money.   It was noted that ASL membership was required for overseas training camps or expeditions. 

	All to note

	9. Eqpt
	Equipment and Accounting.  The Chairman reminded the meeting of the need to account for all equipment purchased through non-public funding (ASCB/SEPF and Team Army).   
ASCB Loan Equipment.  Awnings are available for loan if required.  Book and collect from Aldershot.   

BAMA Trailer.  Capt Brown recommended the BAMA trailer and offered it to other disciplines for use at events.  He reported that it had only been used 3 times in 2018.  He thanked Major Smalley for digging the trailer out during the 2018 Army Championships.  Its future use was discussed.  

	Secs
All to note
Secs

	10. Army Champion-ships 
	2018.  The Chairman congratulated Maj Smalley and his team on the running of an excellent Army Motorcycle Championships.  
2019.  REME will organise, with SSgt Cooper the lead.  DST Leconfield will be the preferred base for the competition with Driffield as the preferred off-road riding area. Various formats will be considered.  Trials, Sprint and Enduro.   

	All to note.

	11. Risk
	Event documentation and risk.  The Chairman reminded all members of the need for thorough event documentation which must include a risk assessment and the naming of a SQEP as the DDH and a EAM (Exercise Aid Memoire) if required. Again, it was reiterated that an ACU handbook should be close at hand. 

	Secs

	12. Colours
	Recognition and Colours.  The Chairman reminded all members of the benefits of recognition.  Members requested clarification on the qualifying criteria and it was confirmed that representation at Army level ISDE or SSDT on 3 occasions is the standard to be reached.  The chairman emphasised that it was important that Army colours were awarded to only those that reached the agreed level; this was to prevent dilution. Support crews would also be considered for awards but would require robust justification.
Traditionally Ties were awarded for Corps Colours but prior to 1990 blazer badges we also given out.  The Assistant Sec circulated to an example badge and asked for comment.  After discussion it was decided to stick with Ties, but authority was granted to purchase 20 blazer badges for resale as replacement colours.     

Submissions. Secretaries were encouraged to submit Army Colours applications on Annex G to the BAMA Charter to reach the Chairman in time for processing and presentation at the AGM or dinner night in Sep. 


	All to note
Secs
Assist Sec

	13. Reports
	Reports.   The Secretaries gave their reports 
Enduro.  WO2 Hughes informed the meeting of the ISDE success in Chile.  He thanked the team and singled out Capt Steve Carroll for particular praise as he used personal funding to attend.   He went on to explain that there were now 48 events on the ASCB fixture list and an Inter services competition is planned for 2019.  The ISDE would be in Portugal in Nov and they were looking at taking two teams.   
Trials.  Maj Mack informed the meeting of the 2018 SSDT successes.  There were two training weekends planned and the 2019 SSDT team will be selected after the April training session.  He was hoping to run two teams in 2019.  He informed the meeting of the recent passing of Clare Macintosh, wife of Vince Macintosh an accomplished Army trials rider.  Vince will ride his last SSDT in May.    
Road Race. Capt Brown informed the meeting of the successes of the road race teams in both the sprint and endurance disciplines.  In 2019 they would aim to increase the size of the teams and a training session in was to be held in Spain (warm weather).  Sgt Spencer Fleet was also commended for his solo Ducati ride in the BSB – well done.  The Army one team concept for social media was working exceptionally well and had generated lots of interest. 

Capt Brown informed the meeting of the recent sad passing of one of their team.  Mr Loz Williams had recently passed away, but it was his wish for a trophy to be presented annually for the most developed rider.  The Loz Williams Trophy will be held on Army MCA property and this year was presented to WO2 QMSI Carl Goodchild. 
Adventure. Although Maj Nick Foulerton was not present at the meeting a pre-prepared brief was read out by the Chairman.  Plans were in hand to run an expedition in Namibia in Sep 2019.   The event will be run over an 8 to 10-day period and will cover approx. 2500 km.  More to follow.  
Anglo Swedish.   A team was taken to Sweden in Jun18 and was leading when electrical failure caused them to slip down the leader board.  They recovered by came second to the Swedish Army team.  They will be invited back to the Army Champs in 2019.  The Chairman commented on the attendance from foreign Armies particularly the Dutch who in recent years had been big supporters of the Army Championships. 

Shows.  Attendance at the Goodwood Festival of Speed and the Irish MC show were discussed, the latter having received legitimate funding status as a recruiting effort. 
 
	All noted
All 

All

All

All

	14. AOB
	Succession planning.  The Chairman reminded all for the need to plan for the future.  This was best achieved by encouraging younger members of the team to take an organising role.  They should be encouraged to develop in a controlled manner, for one day, they will be running the Association.   

Col Alex Porter is planned to take over as the Secretary Army MCA in 2019.  The Chairman informed the meeting he was planning to remain engaged pending his post retirement future work commitments.  
Capt Brown informed the meeting that the question of using military issue fuel/fuel funding for sporting events had been quashed by Army HQ Reg and Prop.  The issue was dead.  
There being no further business to discuss, the Chairman thanked all for their attendance, and closed the meeting at 2120hrs.

	All to note
RR and Assist Sec


	15. DONM
	TBC but likely to be early in Jan 2020.  Tidworth.   


	Chairman


[Electronically Signed]
M J TIZARD
Lt Col 
AGM Sec
Annexes
A. AGM Attendance List.
B. Army MCA Battle Rhythm
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ANNEX A TO

ARMY MCA AGM

DATED 12 FEB 19
ARMY MCA AGM 9 JAN 19 – ATTENDANCE

	Ser
	Name
	Disc
	Ser
	Name 
	Disc

	(a)
	(b)
	(c)
	(d)
	(e)
	(f)

	1
	Bob Case
	T/A
	26
	Matt Taylor
	E/Car

	2
	Mike Tizard
	T/A
	27
	Tony Cotty
	T/E/A

	3
	Pep Brown 
	RR
	28
	Nathan Baggott
	E

	4
	James Roberts
	E
	29
	Jordon Young
	E

	5
	Sandy Mack
	T/E
	30
	Jake Purcell
	E

	6
	Phil Cooper 
	E
	31
	Tracy Fairbrother
	

	7
	Craig Ellis
	RR
	32
	Terry Thomson
	

	8
	Kalem Hicks
	E
	33
	John Millar
	RR

	9
	Kevin Murray
	E
	34
	Andrew Day
	RR

	10
	Dean Hughes
	E
	35
	Jack Horner
	T

	11
	Daz Williams
	RR
	36
	Cameron Campbell
	RR

	12
	Martin Haywood
	RR
	37
	James McKenzie
	RR

	13
	Arron Coupland
	E
	38
	Dave Leith
	RR

	14
	James Alder
	RR
	39
	Ian Rowat
	RR

	15
	Wayne Morgan
	RR
	40
	Tom Ellwood
	E

	16
	Martin Bizeray
	RR
	41
	Paul Simmonds
	E

	17
	Ian Mcann
	RR
	42
	
	

	18
	Leon Walton
	RR
	43
	
	

	19
	Carl Goodchild
	RR
	44
	
	

	20
	Liam Palmer
	RR
	45
	
	

	21
	Richard Penfold
	TE
	46
	
	

	22
	Martin Haywood
	RR
	47
	
	

	23
	Gareth Skinner
	RR
	48
	
	

	24
	Sgt Spencer-Fleet
	RR
	49
	
	

	25
	Joe Sullivan
	E
	50
	
	


Dicipline Key:  A – Adventure, E – Enduro, MX – Motocross, RR – Road race, T – Trials

ANNEX B TO

ARMY MCA AGM

DATED 12 FEB 19
ARMY MCA BATTLE RHYTHM 2019
	Date
	Activity/Action
	Responsibility
	Remarks

	9 Jan 19
	Army MCA AGM
	Sec
	Max attendance. 

	Jan/Feb
	Summer Fixture List drawn up
	Sec/discipline heads
	Covers Apr – Sep. For ASCB endorsement.

	Feb
	Elite Sportsman Bids Submitted
	Discipline heads via Sec
	Placemarker – no current nominations

	Apr
	ASCB Funding in account
	Discipline heads via Sec
	 

	Early May
	Trials - SSDT
	Trials Team manager
	Trials Flagship Event

	Late June
	BAMA - Goodwood Festival of Speed
	Sec/discipline heads
	Flagship BAMA sponsorship event. All disciplines required.

	Jul/Aug
	Winter Fixture List drawn up
	Sec/discipline heads
	Covers Sep – Apr. For ASCB endorsement.

	31 Aug
	Sports Awards nominations due
	Discipline heads via Sec
	Through ASCB, may be earlier in 2019

	 Sep 19
	BAMA – AGM, FOAM and Dinner
	Sec/discipline heads
	Flagship BAMA event. All disciplines required.

	Late Sep 
	Army Motorcycle Championships and Anglo-Swedish
	Rotational – SSgt Cooper
	3 Stage Trial format. Major Corps teams: RE/RLC/REME/Inf/AAC/RAC.  Catterick

	31 Oct
	SEPF funds spend cut off
	Discipline heads via Sec
	Use it or lose it

	12 Nov
	Enduro - ISDE
	Enduro Team manager
	Enduro Flagship Event. Portugal

	Nov
	Army Sports Awards
	Sec and invited individuals
	Sandhurst tbc
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